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About the 2011 Community Needs Assessment 
 
The United Way of Carlisle and Cumberland County engaged the Institute of State and 
Regional Affairs (ISRA) at Penn State Harrisburg to undertake a Community Needs 
Assessment to help them better understand and document their local community needs 
and issues.  The activities undertaken by ISRA are documented individually in specific 
stand-alone reports (listed below) and culminate in a Final Report offering observations 
and recommendations.   
 
The individual reports include: 
Volume I:  In-Depth Interviews of Community Stakeholders 
Volume II:  Focus Groups  
Volume III:  Community Survey of Residents  
Volume IV:  Demographic and Socioeconomic Background Research 
Volume V:  Final Report and Recommendations 
 
The project team from the Institute of State and Regional Affairs at Penn State Harrisburg 
included: 
Michael Behney, Director, Overall project coordination 
Dr. Auden Thomas, Director, Center for Survey Research, Primary data collection 
coordination  
Stephanie Wehnau, Associate Director, Center for Survey Research, Survey instrument 
development 
Nicole Sturges, Project Coordinator, Focus group moderator 
Tim Servinsky, Research Associate, Survey tabulation and analysis 
Sue Copella, Director, Pennsylvania State Data Center, Demographic data collection 
coordination 
Jennifer Shultz, Associate Director for Operations, Pennsylvania State Data Center, 
Demographic research 
John Maurer, Project Associate, Pennsylvania State Data Center, Demographic research 
Larry Meyers, Project Associate, Pennsylvania State Data Center, GIS/Mapping 
Erik Li, Director, Information Technology Center, Online systems coordination 
Dave Horan, Programmer, Information Technology Center, Website development 
Chris Gulotta, Principal of The Gulotta Group, In-depth interviews 
Dr. Robert Garraty, CEO of Garraty Workforce Investment, In-depth interviews 
 
Assistance from United Way of Carlisle and Cumberland County was provided by: 
Sherrie Davis, Executive Director 
Kate Brazel, Community Impact Director 
 

Special thanks to the G.B. Stuart Charitable Foundation for 
financial support for the 2011 Community Needs Assessment 
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PROJECT OVERVIEW 

The United Way of Carlisle and Cumberland County (UWCCC) recently conducted the 2011 

Community Needs Assessment as a means of updating its strategic plan. As part of that effort, a 

study team from Penn State Harrisburg researched and prepared a demographic and 

socioeconomic profile for the UWCCC Service Area and for each of the municipalities that 

comprise the UWCCC Service Area.  The purpose of the profiles was to capture demographic 

and socioeconomic data that represented the most pressing issues and concerns of the local 

community.   

 

SUMMARY HIGHLIGHTS 

Highlights taken from the UWCCC Service Area demographic and socioeconomic profile 

include: 

Total Population 

The total population of the service area in 2010 was 97,505.  This is nearly a 10% increase from 

the 2000 population of 88,844.  This increase is well above the state’s population increase of  

3.4% from 2000 to 2010. 

 
Population by Age 

The youth population (under age 18) is 21.7% of the total population – comparable to 22.0% for 

the state.  The size of the youth population has declined since 2000 when it was 23.5% of the 

total population for the service area.  The population of persons age 65 and older was 16.1% of 

the total in 2010 – slightly higher than the 15.4% statewide.   

 

Population by Race 

The population in the service area was not as diverse as the statewide population in 2010. 

The population of the service area was 92.8 % White in 2010 compared to 81.9 % White 

statewide. 

The population of the service area was 2.7% Black or African American compared to 10.8% 

statewide. 
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The population of the service area was 2.3% Hispanic in 2010 compared to 5.7% statewide. 

Some individual municipalities in the service area are more diverse.  In Carlisle Borough, for 

example, the percent Black or African American is 8.3%.  

In Carlisle Borough and Mount Holly Springs Borough, the percent Hispanic is 4.5%. 

 

Poverty 

The poverty rate for persons and families in the service area is less than the comparable rate 

statewide.  Persons below poverty in 2010 in the service area was 5.9% compared to 12.1% 

statewide.  Families below poverty in 2010 in the service area was 3.6% compared to. 8.3% 

statewide. 

The only category where the service area has a higher poverty rate is single male-headed 

households – both total and with children, which was 14.3% and 23.6%, respectively, in 2010. 

 

Teenage Pregnancy 

The teenage pregnancy rate for 2009 in Cumberland County was 6.8%, which was less than the 

statewide rate of  8.9%. 

The county rates were less than the state for all age groupings of young mothers (under age 16, 

age 16-17, and age 18-19). 

 

Crime 

The county crime rates are below the statewide rates for all offenses except DUI arrests. 

The county rate for DUI arrests has been higher than the statewide rate for the last 5 years, and 

the number of DUI arrests in the county has increased from 971 in 2005 to 1,280 in 2009, a 

nearly 32% increase.  

 

Unemployment 

Overall the unemployment rate for the service area during the 2005-2009 period was 5.6% 

compared to the statewide average of 6.8%.  The unemployment rate for younger females was 

greater than that for young males in the service area (14.6% compared to 22.8%).   
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Unemployment rates were higher for younger workers both male and female, which is similar to 

the statewide trend. 

The most current unemployment rate available is for August 2011 from the PA Department of 

Labor and industry and stood at 7.2% compared to the statewide rate of 8.2%. 

 

Labor Force - Type of Worker 

The majority of workers in the United Way Service Area are employed by private, for-profit 

businesses – 70.0%, similar to the state rate of 71.5%. 

 

Household Income  

Comparing the service area to the state, a larger percentage of households in the service area had 

incomes above $50,000 (58.6% compared to 49.7%). 

 

Source of Income 

The percentage of households in the service area receiving SSI income and public assistance 

income is less that the state percentage (29.0% compared to 31.2%). 

Also the percentage in the service area with wage or salary income is higher than the state 

average (78.6% compared to 74.5%). 

 

Housing 

Total occupied housing units in the service area increased at a much faster pace than the state 

overall between 2000 and 2010 (12.6% compared to 5.1%). The increase in owner-occupied 

units was more than 4 times the statewide increase (11.6% compared to 2.5%). 

Renter-occupied units in the service area also increased, outpacing the state increase (16.0% 

compared to 11.4%). 

The median rent for the state for 2005-2009 period was $716.  Cooke Township ($1,050) and 

West Pennsboro Township ($1,014) had median rents over $1,000.  Newville Borough had the 

lowest median rent in the county, $573. 
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Educational Attainment 

The percent of persons age 25 and older who are a high school graduate or higher is larger for the 

service area than the state (88.5% compared to 86.9%). 

The percent with a bachelor’s degree or higher for the service area is also larger than the state 

average (27.2% compared to 26.0% statewide). 

 

Dropout Rates 

The service area includes all or part of 4 school districts. They include: 

Big Spring, which  had a dropout rate of 2.03%. 

Carlisle Area, which had dropout rate of  1.49%. 

Cumberland Valley, which had a dropout rate of 0.87%. 

South Middleton, which had a dropout rate of 0.46%. 

The statewide dropout rate for 2009 was 1.5%. 

Big Spring with a dropout rate of 2.03% was the only one with a dropout rate higher than the 

statewide average. 

 

College Bound 

Statewide, 72.6% of public school graduates were college bound in 2009. 

In the United Way service area school districts the comparable figures are: 

Big Spring – 60.9% 

Carlisle Area  – 70.3% 

Cumberland Valley – 82.0% 

South Middleton  – 76.2% 

Cumberland Valley had the highest percentage of college bound graduates with 82.0%. 

 

SOURCES OF DATA 

Most of the data presented in the demographic profile for the United Way service area is from 

the U.S. Census Bureau.  There are 2 sources used here: 1). the 2010 Decennial census and 2). 

the American Community Survey (ACS).  
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The U.S. Decennial Census counts every resident in the United States. It is mandated by Article 

I, Section 2 of the Constitution and takes place every 10 years. The data collected by the 

decennial census determine the number of seats each state has in the U.S. House of 

Representatives and is also used to distribute billions in federal funds to local communities. The 

Decennial Census data in this profile is from April of 2010.  

The American Community Survey (ACS) is a monthly survey conducted by the Census Bureau 

to replace the census long form in 2010.  The 2005-2009 file is the first release of data for all 

geographic areas that provided the data at the municipal level. The next release of data will be 

the 2006-2010 file, which is scheduled for release in December of this year and then each year 

after that. 

 

The data on births by age of mother was obtained from the Pennsylvania Department of Health 

website under Health Statistics and Research – Birth, Death, and Other Vital Statistics.  The data 

in the profile is from 2009 for Cumberland County and Pennsylvania. 

 

The data on arrests per 100,000 Population was obtained from the Pennsylvania State Police, 

Uniform Crime Report - http://ucr.psp.state.pa.us/UCR/ComMenuUI.asp. To access the data, 

choose Reports – Annual – and choose a year.  The data in the profile is from 2009.   

 

The data on number of persons eligible for Medical Assistance was obtained from the 

Pennsylvania Department of Public Welfare and is published annually in the Pennsylvania 

Statistical Abstract available from the Pennsylvania State Data Center. The data in the profile is 

for the fiscal year 2008-2009 and is available in the 2010 edition of the Pennsylvania Statistical 

Abstract.   

 

DELINEATION OF SERVICE AREA 

The United Way service area was defined by zip codes.  In order to aggregate the demographic 

data to the service area, we needed to use municipal boundaries.  We used GIS software to 

overlay the zip code boundaries with the municipal boundaries and determine the municipalities 
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to be included in the data aggregation. There are a total of 17 municipalities within Cumberland 

County in the service area: 

Carlisle Borough 

Cooke Township 

Dickinson Township 

Lower Frankford Township 

Lower Mifflin Township 

Middlesex Township 

Monroe Township 

Mount Holly Springs Borough 

Newville Borough 

North Middleton Township 

North Newton Township 

Penn Township 

Silver Spring Township 

South Middleton Township 

Upper Frankford Township 

Upper Mifflin Township 

West Pennsboro Township 
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